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About the Health MVP

The Health Market Validation Program (Health MVP) is a $15 million competitive grants program that leverages the power of government-as-customer to achieve innovation-based productivity gains, improved health outcomes and economic benefit for Victoria. 
The Health MVP has been designed to specifically address identified challenges currently inhibiting the successful pre-market development of innovative healthcare-related products, processes and services by Victorian small to medium enterprises (SMEs). 
Through the program, health focused Victorian public sector entities will be invited to identify specific problems that, if solved, are likely to result in a significant improvement in the productivity of healthcare service delivery or spend. Problems that are currently associated with significant cost to government, and for which a solution would deliver a substantial cost benefit, will be prioritised. 
Following this, SMEs will be invited to propose and, if successful, develop technology solutions that address these specific customer ‘technology needs’. SME solutions that have a large potential market and/or broad application will be prioritised in order to maximise the economic impact of the program. 
How does the program work?

The Health MVP process involves three stages:

· Technology Requirement Specification (TRS) – health-focused Victorian public sector agencies or entities (described herein as “Hosts”) identify their specific technology needs in TRS applications. Successful TRSs are released to the market in a Call for Proposal stage, inviting SMEs to respond to one or more TRS with a proposed solution.
· Feasbility Study – Successful SMEs receive a grant up to $100,000
 to undertake a Feasibility Study over 3 to 4 months 

· Validation – selected Feasibility Study projects will receive further funding of up to $1.5 million
 over 2 years for the SME to undertake R&D (including clinical trials if applicable) to progress to market or undertake activities towards development of an investment-ready and/or registration and reimbursement-ready product, process or service.  Note that the Host may apply for internal Project Management support at this stage.
Program objectives

The Health MVP aims to:

· support greater levels of innovation in health-outcome focused agencies and industry in order to improve health outcomes and/or the productivity of healthcare spend or service delivery
· support the growth of innovative SMEs in order to deliver economic benefits for Victoria such as increased jobs, exports, investment and productivity
· support clinical translational research as a key mechanism for improving health and/or improving the productivity of healthcare service delivery or spend

· encourage clinical trials in Victoria in order to capture the social and economic benefits
· encourage a greater level of collaboration between and within public and private sector organisations.

Eligibility
All Victorian health-focused public-sector controlled entities
 are eligible to submit a TRS application to the Health MVP as a Host, provided they or a consortium partner can demonstrate:

· established clinical research governance mechanisms; and

· capability and in-principle commitment to undertake/host clinical trials of the product, process or service developed in response to the TRS during or soon after the funding period. 

An organisation that is not eligible to be a lead applicant or Host may still participate in the Health MVP as part of a consortium (see below) led by an eligible organisation, or potentially as a collaborating research partner managed by the project SME.

Successful lead applicant organisations agree to become “Hosts” for the HMVP projects, entering into a project grant agreement with DBI and acting as host location for the clinical aspects of the subsequent project, in collaboration with SME partner(s).
All TRS applications must be endorsed / signed by the Host’s Chief Executive Officer (or equivalent) and the Research Director (or equivalent).
Consortium applications
Submissions from consortia with a common technology need are encouraged. A consortium must include, and be led by, an entity eligible to be a Host that submits the TRS application on behalf of the consortium. Applicants should provide Letters of Support from each consortium member.  
Multiple applications

An eligible Host may submit more than one TRS application.  In this case, it should prioritise its TRS applications in line with its stated business/R&D requirements. Note, however, that selection of TRSs will be based on the selection criteria for the Health MVP and may not match the prioritisation of the Host.
Intellectual Property

The principles for handling intellectual property (IP) within Health MVP projects are:

· Pre-existing IP remains the property of the original owner but the project parties are encouraged to make available relevant pre-existing IP to the other project parties for use within the Health MVP project. This may be covered by an IP or collaboration agreement.

· New IP generated as a result of the Health MVP project will be owned solely by the SME.

· The SME will make available any new IP generated as a result of the Health MVP project to the Host (and other collaborating partners if relevant) for their further use for research purposes only. This may be covered by an IP or collaboration agreement.
· The Victorian Government may negotiate a licence to access the solution developed through the project. The details of any licensing arrangements will be developed through the contracting process between the host entity and the SME.
Selection criteria

The criteria that will be used for assessing TRS applications are:

· Health impact
· Magnitude of benefit to patients
· Cost of problem / productivity impact
· Magnitude of benefit to health agencies and Victoria
· Innovation
· Strategic alignment

· Need for support / role of government

· Strategic alignment with the Host’s priorities

· Project achievability
· Barriers to success
· Capability of the Host
· Project management and delivery capabilities

· Governance
· Future procurement potential

Further detail and guidance is provided in the TRS application form.

What types of health needs?

The program is suited to needs that will lead to new investment-ready and/or registration and reimbursement-ready health technology related products, processes or services that are likely to deliver the following:

· improvement in healthcare

· productivity improvement in healthcare service delivery (e.g. faster treatment times, reduced cost of treatment, reduced hospital stays)

· reduced cost to government (directly through reduction in cost of treatment or indirectly through improved patient health).
Benefits of the program

For Victorian public sector entities the program provides support to identify problems and collaborate with industry to develop solutions that will improve health or healthcare service delivery and reduce costs. 
For SMEs, the program provides a new source of funding to develop products, processes or services and the opportunity to develop and validate new technology in response to a real customer demand. This provides a sound position to secure further investment and/or commercial opportunities. 

The Victorian community will benefit from improved public sector health service delivery and productivity, early access to new and innovative technologies with the capacity to improve the health and wellbeing of Victorians and more focused private sector R&D, leading to new business ventures and economic benefits.
Victorian health-focused public sector controlled entities have until Tuesday 31 January 2012 to submit their Technology Requirement Specifications. SMEs may also register their interest in participating in the program through the Health MVP website.  For further information about the program and to download a TRS application form, visit www.business.vic.gov.au/hmvp 

Stages of the Health Market Validation Program








For each selected Validation Project:





Host submits final evaluation report on the project to DBI





SME undertakes the Validation project (up to 2 years)





SME and Host enter into funding agreement for the Validation project





DBI and Host enter into funding agreement for the Validation funding





Small to medium enterprises (SMEs) submit proposals to DBI





Successful SME and Host enter into a funding agreement for a Feasibility Study lasting up to 4 months





SME undertakes the Feasibility Study





SME submits the Feasibility Study report to Host


Host submits the Feasibility Study report to DBI, with Host’s assessment of report (forming the Validation funding application)





Selection Point 2


SME proposals assessed by the Host


DBI recommends projects for Feasibility Study funding


Minister for Technology approves funding for Feasibility Studies





For each selected Feasibility Study:





Victorian public sector health services (potential Hosts) prepare and submit Technology Requirement Specification (TRS) applications





DBI and Host enter into a funding agreement for the Feasibility Study funding





Selection Point 1


TRS applications assessed by a panel convened by the Department of Business and Innovation (DBI)	


Minister for Technology approves selected TRS applications





Stage 1a


TRS applications





Stage 1 — Proposal and selection of projects





DBI releases approved TRSs to market in the Call for Proposal stage





Stage 1b


SME proposals





Stage 2


Feasibility Study 





Selection Point 3


Validation funding applications assessed by a panel convened by DBI


Minister for Technology approves funding for selected Validation projects





Stage 3 


Validation Project








� Funding above this level may be available on a case-by-case basis, but substantial evidence would be required to justify the need for the larger government investment.


� As above.


� Victorian health-focused public sector entities are defined to be those listed under ‘Health Department’ on pp 211–213 of the Victorian Department of Treasury and Finance 2010-11 Financial Report, Chapter 4, Note 40 ‘Controlled Entities’. This is available on-line at � HYPERLINK "http://www.dtf.vic.gov.au/CA25713E0002EF43/WebObj/2010-11AFRChapter4/$File/2010-11AFRChapter4.pdf" ��http://www.dtf.vic.gov.au/CA25713E0002EF43/WebObj/2010-11AFRChapter4/$File/2010-11AFRChapter4.pdf�
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