


INTRODUCTION

The Victadan Government's Action Agends for Work
ard Family Batance was releasad In November 2003

I responss o growing recopnition that Vicionans are
se=king better work and Tamily balsnce

Changing family structures, increasing numbers of women
waniing io pursue a caresr and falling feriliity rates on the
one hand, and the growing nesd to maxmize workforcs
participation on the other, make work and family balance
A prioriby,

Fatlure o recoenize and act on the connecBon betwesn &
productive and satisfied workforce and Buoyant economy,
and the well being of familles ond communities will lead to
high social and sconomic costs being borne by the Vicioran

comimiuniiy.

In response the Aclion Agends for Work and Family

Salance outlines activity In four areos:

1. leoading the way in work and family balance.

2. ‘Bupporting industry o adogt practesa that enhancs
work and family batance.

A Warklng In parinership with the communiby.

4, Demonstrating work and family batancs in Victorian
publle employment.

The benefits that will fiow from a betier work and family

balancs Include:

— stronger tamily relationships and personal well b=ing;

- less pressure and stress-refated (liness;

—  Incregssd prodicctvity and sconomile growth;

—  pariicipation of 8 wider pool of skilled labour In the
workforee, particularly women and older Viciorans;

-~ lmproved retention of skilled and high perfarming
emplovess and mduced staff wmover,

—  Teali=sing the il potential of the workforoe, new
echnologles and innovative work praciices; and,

- more coheshe and carlng communities which
slppor families

This Repart Card summarses the actions the Viciorian
Government took in the first year of the Action Agenda
I help Vickorinns achieve a befier balance betwesn wirk
and Tamily lifz.



Mearly half of working Victorians are responsible for caring
for & family member. & growing number of workers, especially
women, face the pressure of striking this balance 2ach day.

The Victorian Govemment is acting on a numb=sr of fronts
o help families care for children and other family members,
while continuing to participate in the workforce,

Mot only iz work and family alance a major part of our effort
o build cohesive and inclusive communities, it is also central
b mieeting the challengss of demographic and =ocial change.

The Action Agends for Work and Eamily Balance releasad in
Movembsr 2003 outlined a rangs of practical ways Government
i helping Victorians achieve @ bettar balanced and higher
cpuality of lifz.
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since then the Governmant has workad with community,

unions and Industry to develop and put in place policies that
give Victonan woman and men cholces that fit their work and
family lives,

Creating communitiss and workplaces that place a high valus
on balancing work and family will b2 increasingly important to
Victorias future prospernity.

Bs we face up to the chalkngss of an agsing worlforce and
population decling, encouraging and supporting people to enter
and remain in the workforce will b= citical,

Thizs report card k& a snapshot of the Government's work in the
past vear to help all Victorians achisve a better balance b=tween
wiork and family life.
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The Government is showing leadership on work and
family balance by leading the debate, raising public
awarensss and promoting the economic and social
benefitz of betzr work and family balance to industry
and the wider commiunity

ACHIEVEMENTS

The Victoran Government played a major role in preparing
the States and Tamitonss' position in the Industrial Relations
Commission's Family Provisions Test Cass. The Government

advocated for bettzr recognition of work and family balancs
In induztrial awards.

The Victorian Government has proposed reforms 1o
Victorias long service leave entitlemeants acknowdedging

that kbng ==mice [zave can assit workers meeting family
commitments. The raforms will provide better opporunities
for workers to take long service lzave and spend time with
their famili=s, They will also ensure that any form of parertal
lezve doss not break service for the purposs of long service
lzzrve and that paid parental leave counts towards accruing
lang service leave,



ACTION AGENDA 2: SUPPORTING INDUSTRY TO ADOPT PRACTICES
THAT ENHANCE WORK AND FAMILY BALANCE

The Govermment 2 helping business recognize that work
and family balance for employess translates info a healthier
business performance.

ACHIEVEMENTS

In lis first year of operation the Beffer Work and Family
Balrnce Grank Program, run by Indusirial Relations Victoria
provided funding for sk projects —five In small businesses
and one In a regional council.

The projects have seen organisations adopt flexible working
arangements such as employes cholce msterng, S-day
fortnights and home-based work. Early evaluation &
showing increased productivity, reduced absentesizm and
improved employes morale as a result of the changes,

In recognilng  the need for the part-ime work o e 5
viable altermathe o fullime employment, the Government
B undertaking ressarch on quality part-time  work.
Cutcomes from this Industrial Relations Victorla project
will be guldelines and case studies for business on how 1o
achieve guality part-ime work. The project B progressing
in collaboration with industry groups and unions and will
continue throughout 2005,

A sarles of fofums fo ralse the swareness of the benefits

of work and family balance within specific industry
sectors B putting the Issue on the agenda of Victorlan
businesses. In November 2004 Industrial Relations Wictorla
co-sponaared the Bullding Commission's forum for the
construction and bullding Industrg




The Government is working with communifiss across
Victoria o develop practical ways o help women and
families cvercome the pressures of balancing work, family
and community responsibiliiss,

ACHIEVEMENTS

The Parents Betuming to Waork Program provides grants to
help parents gain or update their skille after being out of the
workforcs caring for chitdren for maors fhan two yvears, The
$F1000 grants for education and training provide support for
women and men who want 1o go back toowork. In 2003/,
4,017 parents ook advantags of the grants,

I 2003 the Premizr's Children's Advisory Committss
corvenad to advise on how well services for chikdren were
mesting the nesde of families, including the nesd to balance
wiork and child rearing. The Committes looked across child
care, maternal health and parenting services.

Adopting the Committes's recommendations, the Premisr
appointad a new Minister for Children, the Hon Sherm
Garbutt MFP, to cversse a new Office for Children within

the Department of Human Sanices. The Victorian Children's
Courcil, and a new Chikd Safzty Commissioner were also
appointzd. Thess changss will help familiss get better
aceess o support and leaming programs, more conssnisnty
located sewvices, and more irvolvement in kboal planning.

The Governmeant s providing strongsr support for ssrices
that care for children before and after school 50 that parents
can wee the sardces with mors confidence, The Guality

in Early Years Service initiative included training grants for
staff and resources such as the Shared Visiors for Outside
School Hours Care Kit and & Food Safety Kit. 2005 will ==
staff do injury prevention training and work will continue on
develping regulations for the sactor.

The Govemnment is puting $8 million over thres years into
establEhing children's centres, The chikdren's centres will

= a ‘one stop shop” for 2arly childhood s2nices, and prionty
Iz bing given to communifies experiencing dizadvantags,
This funding & aver and above $8 million funding for new
kindergartzne in multi-use facilies. To date $4.7 million has
e allocatzd for the establiehment of 19 children's centres,
L1 af which are locatsd inorural areas.

The Government is spending $8.27 million over four years to
expand respite support for families of people with & disability,
This includes a focus on individual mspite plans to suit the
fiesds of all family members, and partnerships with
crganizatiors such a8 local govemiments, Meighbourhood
Housss, Family Day Care, schools, sport and recreation
dubs and TAFE: o dewelop a range of respite chioices,




VICTORTAN PUBLIC SERVICE EXTEMSION OF PAID
MEATERNITY LEAVE

FLEXIBELE WORK POLICY




CASE STUDIES AND NEW DIRECTIONS

St Amaud's Children’s Cenfre provides kindergarten
programs, long day care, family day care coordination,

a Matemal and Child Health Service, counselling, speclalist
services and out of school hours care. Having all the
services in one place supports families better manage

their work and family commitments.

Media Equation = a growing small business; which
Identified the need to formallss fexible working
arrangements with staff-and encourage business practices
that support work and family balance, The Managing
Director consulted staff and i= dellghted that "without
exceplion these discussions came up with ldess o make
things better for the employee and the business."

Mansfield Shire Councll 180km north east of Melbourne
ideriifies it=elf as & lifestyle municipality’, which s keen

tor attract and retain staff. Their Work Supporting Lifestyle
Employment Model project is halping the councll o support
move flexible work practices, which is leading o reduced
slek leave and higher staff morale.

Cffica of Woman's Policy
W, R Y goY.auy

Incustrial Refaiibne Victona
wwrw.irvvic. gov.as

Altona Green Primary School In a-growing residential area
20km west of Melbourne developed a Balancing Work, Lite
and Family Policy for all staff at the school. An evaluation
of the policy In actlon showed that it was significantly
comtributing to staff health and wellbeing, high morale

and enthusiasm for professional development

Workforce Parficipation — Ensuring all Victorians Including
workers with family responsibilities can participate fully in
the workforce is a key pronty for Viciora. The Gowvernment
has convened a high-level Taskiorce comprizing
representatives from - the business, trade union, education,
academic and community seclors © analyse current
workforce participation: as well a3 future frends. This
information will underpln strategles o ersure optimum
participation; taking account of work Hfe balance Bsues
and business and Industry requirements.
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