COMMERCIAL-IN-CONFIDENCE


Business Case Application Form


    
Collaborative Networks Pilot Program 2011
LATE APPLICATIONS WILL NOT BE ACCEPTED AND MUST INCLUDE ALL ATTACHMENTS.

	1. Project Name

	Full Project Title
	     


	Nominated Industry Sector
	

	2. Lead Organisation Details

	Organisation 

(Full Legal Name)
	     


	3. Principal Contact for Project

	Title
	     
	Given Name(s)  
	     
	Surname
	     

	Phone
	     
     
	Mobile
	     

	Email
	     
	Fax
	     


	Organisation
	

	Postal Address
	

	4. Project Summary (maximum 300 words)

	Provide a non-confidential description of the project, in terms understandable to a general audience, that the Victorian Government may use for communication purposes such as media releases and Government websites.

The summary should include a first sentence description naming the core output of the project. Then how the collaborative technology transfer network will be established, the specific industry need the network will address and the predicted short and long term benefits to Victoria.


	5. The Opportunity (maximum 1000 words)

	A clear description of the project is required, and if appropriate, this could be done through the use of schematics, diagrams or pictures (excluded from word count).
Describe how the proposed project will:
· Build a collaborative culture and strategic partnerships between industries and between industry and research (public or private) to achieve the commercialisation of existing and emerging innovations, including technologies
· Provide incentives for a more responsive and accessible research and development sector which can make a greater contribution to the Victorian economy

· Accelerate productive use of new technologies by Victorian firms, particularly SMEs
· Introduce good management practices for knowledge assets in research establishments and industry that enable and promote exploitation of those assets in the Victorian market place

· Improve the opportunities for and performance of licensing technology that adds value to Victorian industry.
Please provide an overview on how the need for the project has been established, i.e. what is the demand for the proposed network? Include details on how that demand been determined. The discussion should be placed in a Victorian, national and international stakeholder/competitor context, as appropriate. It may be relevant to also include a discussion on how this proposal can be differentiated from existing or proposed networks. Relevant additional information/detail may be provided in attachment A.


	

	6. Benefits to Victoria and Performance Measures (maximum 500 words)

	Describe how the project will generate significant, measurable and enduring benefits to Victoria in the area of technology absorption. Claims should be substantial and tangible, and include performance indicators that allow at least some international benchmarking of the proposal. Discussion of non-quantifiable benefits should be brief. Timeframes of expected benefits should be indicated. 
Desirable Characteristics:

· Projects that can demonstrate a substantive link to greater productivity and more high-value jobs will be preferred

· Proponents are required to propose logical and clear performance measurement indicators for the activities they are expressing an interest in developing and delivering. Registrants should note that all outputs will be evaluated on a quantity, quality, timeliness and user satisfaction.



	

	6b. Number of new jobs created

	      FTE

	7.
 Consortium Structure and Governance (maximum 1000 words)

	This section should provide an overview of each of the collaborative partners in terms of:

· their proposed contribution to the project, and the expected benefits for their organisation
· their recent (past 3 yrs) collaborative track record relevant to this proposal
Discuss how the proposed collaboration has been designed to ensure the most effective and efficient use of the participants capabilities, and how the governance structure will support the effective management of the project. 
Discuss how other organisations/industry sectors will directly/indirectly access the proposed facility/program/platform and how the governance structure will facilitate this.
Where appropriate, a brief overview of the intellectual property (IP) management strategy should be provided. The status of relevant pre-existing patents should be clearly defined- highlighting whether the patent has been granted or is at an earlier stage of registration process.
Desirable Characteristics:

· Proposals should demonstrate the strong track record of the project proponents

· Proposals from industry-led consortia are strongly encouraged

Copies of agreements, incorporated articles and/or commercial contracts should be included as attachments to the business case as appropriate.


	


	8. Implementation Plan and Risk Management Strategy (maximum 1000 words)

	Describe the proposed location(s) for the project and how it will be accessed by the individual participating organisations.

Describe the access to, and appropriateness of, the human and physical resources that will be dedicated to the project. Include the number of personnel involved.
Outline the skills and experience of the management and project teams to successfully deliver the projects proposed outcomes within the identified resource and budget allocations (or the plans to obtain the necessary resources, skills and expertise).
Where key personnel are not working full-time on the project, give an indication of the time they will commit to it, and an overview of their other roles.
In addition, use the Implementation Plan and Risk Management Strategy template to set out the key steps, milestones, outputs,  timeline and risks for successful completion of the project, and attach (not included in word limit)


	


	9a. Project Funding Summary

	Applicants are required to complete and attach the budget template detailing the contributions from each party and a breakdown of the project expenditure. 

	Cash Contributions
	FY 2011/12
	FY 2012/13
	FY 2013/14

	Amount of funding to be provided by the applicant consortium
	$      
	$      
	$      

	Amount of Victorian Government funding
	$      
	$      
	$      

	In-Kind Contributions
	
	
	

	Value of in-kind contributions to be provided by the applicant consortium
	$      
	$      
	$      

	Total Project Funding
	$      
	$      
	$      

	9b. Justification of Funding Request and Budget (maximum 500 words)

	Articulate why the project merits Victorian Government investment.

Provide a brief commentary to support the budget provided in the template. Useful commentary would cover significant expenditure items. This could include, for example; assumptions used to calculate travel budgets, an explanation of costs relating to the recruitment and relocation of key personnel, or a description of significant equipment that explains why it is critical to the project.

Also provide information on all other grants/pending applications for funding relevant to the project (refer to attachment if necessary).

Desirable Characteristics:

· Proposals that include significant matching funding or in-kind contributions are preferred
· Proposals that include a strategic action plan and preliminary time schedules for the delivery of the Project are preferred


	

	10.
Independent Referees

	Below, please list the names of two independent referees who are able to comment on the merit of the cluster and/or management capability of the organisations and/or personnel. 



	Referee (i)

	Name:
	     

	Position:
	     

	Phone Number:
	     

	Relationship to the applicant and project:
	     

	Referee (ii)

	Name:
	     

	Position:
	     

	Phone Number:
	     

	Relationship to the applicant and project:
	     

	11.
Eligibility

	Projects should propose new activities which are not currently being undertaken in Victoria.

Projects seeking funding for equity investments or science and technology research are not eligible.



	12.
Evaluation

	Proponents should note that the Collaborative Networks Pilot Program will be evaluated alongside the Smart SMEs Innovation Commercialisation Program.  Activities proposed should be complementary to the portfolio of services supplied under that program.


	13.
Declaration

	I                                                                                                         ,  

  NAME

Chief Executive Officer / Deputy Vice-Chancellor / Pro Vice-Chancellor of the applicant organisation,    hereby authorise the Department of Business and Innovation to undertake any necessary checks as detailed in the guidelines and notes for application subject to any written notification as to confidentiality provided to the Department, and declare that the information supplied in this application form and the business case is true, accurate and not misleading to the best of our knowledge.
I declare that I have read and understood the Collaborative Networks Pilot Program Applicant Guidelines 2011, and that the applicant organisation has received no guarantees or assurances that its application will be approved by the Victorian Government.

I acknowledge that if I receive a letter of confirmation from the Minister/Department approving the grant Application, the applicant organisation will be required to enter into a legally binding financial assistance agreement between the applicant organisation and the Department governed by and construed in accordance with the Laws of the State of Victoria before funding can be provided.

I acknowledge that the Department may contact my referees to gain further information on aspects of the project and that the Department may also disclose the non-confidential information provided in the project summary to facilitate potential partners and collaborations with other entities, subject to permission from the lead organisation.


	----------------------------------------------------------------------------------------------

SIGNATURE OF THE CHIEF EXECUTIVE OFFICER/ 

DEPUTY VICE-CHANCELLOR / PRO VICE-CHANCELLOR OF THE CONSORTIUM’S LEAD ORGANISATION

     
     
----------------------------------------------------------------------------------------------

NAME
TITLE
	------------------------------

DATE

	----------------------------------------------------------------------------------------------

SIGNATURE OF THE AUTHORISED REPRESENTATIVE OF PARTNER ORGANISATION
     
     
----------------------------------------------------------------------------------------------

NAME
TITLE

----------------------------------------------------------------------------------------------

ORGANISATION


	------------------------------

DATE

	----------------------------------------------------------------------------------------------

SIGNATURE OF THE AUTHORISED REPRESENTATIVE OF PARTNER ORGANISATION

     
     
----------------------------------------------------------------------------------------------

NAME
TITLE

----------------------------------------------------------------------------------------------

ORGANISATION


	------------------------------

DATE

	----------------------------------------------------------------------------------------------

SIGNATURE OF THE AUTHORISED REPRESENTATIVE OF PARTNER ORGANISATION

     
     
----------------------------------------------------------------------------------------------

NAME
TITLE

----------------------------------------------------------------------------------------------

ORGANISATION


	------------------------------

DATE


	14. Attachments

	Please provide details of any attachments to ensure the completeness of your application:

	Evidence of consultation to establish project need
	Attachment: A        

	Implementation Plan and Risk Management Strategy
	Attachment: B        

	Budget Template
	Attachment: C        

	Financial statements of lead organisation and substantial contributors for past 3 years

	Attachment:            

	Letter of Support from Co-Investor       
	Attachment:            

	Letter of Support from Co-Investor       
	Attachment:            

	Letter of Support from Co-Investor       
	Attachment:           

	Letter of Support from Co-Investor       
	Attachment:            

	Other:      
	Attachment:            

	
	


Attachment B Template: Implementation Plan and Risk Management Strategy
	Time
	Milestone
	Performance measure 
	Responsible Organisation
	Key Risks* (include probability of occurrence and potential impact)
	Strategies to manage identified risks

	Q1
	
	
	
	
	

	
	
	
	
	
	

	Q2
	
	
	
	
	

	
	
	
	
	
	

	Q3
	
	
	
	
	

	
	
	
	
	
	

	Q4
	
	
	
	
	

	
	
	
	
	
	

	Q1
	
	
	
	
	

	
	
	
	
	
	

	Q2
	
	
	
	
	

	
	
	
	
	
	

	Q3
	
	
	
	
	

	
	
	
	
	
	

	Q4
	
	
	
	
	

	
	
	
	
	
	

	Q1
	
	
	
	
	

	
	
	
	
	
	

	Q2
	
	
	
	
	

	
	
	
	
	
	

	Q3
	
	
	
	
	

	
	
	
	
	
	

	Q4
	
	
	
	
	

	
	
	
	
	
	


*Please separate risks into: commercial, emerging, financial, operational, strategic and technical.
� Note, government departments, higher education and publicly funded research institutions are exempt (refer to Guidelines). 
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