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2004
> 2004 Biotechnology Strategic 
Development Plan – to build skills 
and international alliances and 
fill infrastructure gaps in the 
discovery-to-market pipeline. 

2005
> Energy Technology Innovation 
Strategy (ETIS) – to develop 
low emissions technologies. 
> Pathways to the Future Broadband 
Framework – to improve government 
services through broadband  
and assist industries and the 
community to reap the benefits  
of broadband technologies. 
> ICT Industry Plan – to ensure 
the continued vibrancy and growth 
of Victoria’s ICT sector.

2006
> Healthy Futures. The Life 
Sciences Statement – to strengthen 
Victoria’s world-class medical 
research facilities.

2007
> 2007 Biotechnology Strategic 
Development Plan – to build 
substantial and sustainable biotech 
ventures and integrate biotechnology 
into the broader Victorian economy. 
> Reformed the legislation covering 
stem cell research to open up new 
research opportunities. 

2008
> Victorian Nanotechnology 
Statement – a major new framework 
for the development of Victoria’s 
nanotechnology sector. 
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Infrastructure leadership
Victoria’s investment in innovation 
infrastructure is delivering some 
of the world’s leading research 
facilities for the State.

> The Australian Synchrotron – 
one of the nation’s biggest piece 
of research infrastructure in decades 
and regarded as one of the top  
ten synchrotrons in the world.
> The Bio21 Molecular Sciences 
and Biotechnology Institute – 
flagship of the Bio21 Cluster, 
one of the world’s leading 
biotechnology centres.
> The Australian Regenerative 
Medicine Institute – the  
world’s largest core stem  
cell research institute.
> The Australian Centre for 
Neuroscience and Mental Health 
Research – one of the world’s 
largest core institutes dedicated 
to solving disorders of the brain 
and the mind.
> The world’s biggest and most 
efficient solar photovoltaic power 
station, a 154MW facility connected 
to the national electricity grid, to  
be built in north-west Victoria. 
> The Victorian Life Sciences 
Computation Initiative - the world’s 
largest supercomputing facility 

devoted to life sciences research.

Global leadership
Victoria’s innovation leadership 
has placed us in the forefront of 
major global partnerships and 
forged collaborations with 
leading international research 
bodies, including:

> The US$3 billion California 
Stem Cell Initiative – the world’s 
largest single stem cell research 
program where Victoria is the 
lead international partner with 
the California Institute of 
Regenerative Medicine.
> The US$5 billion Clinton Climate 
Initiative – which has chosen Victoria 
to drive carbon capture and storage 
research and to further develop 
solar, biomass, geothermal and 
other clean energy options.
> A marsupial genomics research 
partnership with US National Institutes 
of Health’s National Human Genome 
Research Institute, one of the world’s 
premier scientific research institutions.
> The World Health Organisation 
and the Bill and Melinda Gates 
Foundation-funded Medicines 
for Malaria Venture working with 
the Centre for Drug Candidate 
Optimisation.
> A partnership with the J. Craig 
Venter Institute, which first decoded  
the human genome, to carry out 
world-leading research into soil DNA.
> The Victoria-Israel Science and 
Technology R&D Fund, the first such 
partnership between an Australian 
State and Israel, to help technology 
companies commercialise their 
R&D and break into world markets.

Victoria’s global leadership is also 
highlighted by Melbourne joining 
London and Boston as one of only 
three cities in the world with two 
universities in the global top 20 
biomedicine rankings.

Delivering for Victoria
This investment in innovation 
strategies, infrastructure 
and partnerships has 
rewarded Victoria with world 
recognised strengths in:

> Biotechnology and  
medicine – influenza research  
and vaccines, stem cell research  
and dairy innovation. 
> Advanced manufacturing – 
increased productivity in strategic 
Victorian industries like aerospace 
and food processing.
> Energy and the environment – 
reducing carbon emissions, low 
emission energy technologies, and 
efficient and sustainable energy 
and water systems.
> ICT and logistics – better 
transport and logistics, broadband 
test facilities, photonics and high 
tech electronic products.

According to an Allen 
Consulting Group study, 
over the period from 2000 to 2014 
Victoria’s $620 million investment 
in two generations of the Science 
Technology and Innovation Initiative 
(1999 and 2002) will boost:
> Gross State Product by 
more than $3.9 billion 
> Business investment 
by $1.2 billion 
> Private consumption 
by $1.2 billion
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Leadership for the future

Victoria is now firmly 

established as one of the 

world’s leading research 

centres in key areas such 

as biomedicine, ICT and 

clean technologies.

The next chapter in the story 

of Victoria’s innovation 

leadership is about developing 

and focusing our innovation 

strengths and achievements 

to meet the challenges and 

opportunities of the 

21st century. 
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Innovation: Victoria’s Future provides the strategic direction and 
investment needed to put our science, technology and innovative 
capabilities to work to secure our long term future and deliver real 
benefits for all Victorians. 

Shining a light on innovation
Synchrotrons, which accelerate electrons to near light speed to study matter 
at the molecular level, are internationally regarded as major research tools, 
used in developing new drugs and materials and environmental, agriculture, 
food, minerals and energy technologies.
	 The Australian Synchrotron, initiated by the Victorian Government, 
is the nation’s most significant investment in science infrastructure for 
decades and is already delivering research breakthroughs. An example 
is observing for the first time how the molecular ‘switch’ regulating the 
life span of normal cells is flipped, which could lead to the development 
of new cancer treatments.
	 The facility is now part of the powerful international light source 
network, with agreements on scientific collaboration signed with 12 
overseas synchrotrons. Demand for its use has already exceeded  
initial estimates and it is also attracting scientists from overseas.

“The performance of the infrared 
beam line at the Australian 
Synchrotron is superior to major 
facilities in Europe and the USA, 
a great advantage for our research 
on multiple sclerosis and stem 
cells.” Phil Heraud, Monash 
Immunology & Stem Cell 
Laboratories.
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Strategic Framework

A Stronger Focus

Victorian Government innovation initiatives to 

date have built up our capabilities in science, 

technology, education and skills through investing 

in key infrastructure and focusing on strategic 

sectors like biotechnology.

$300m
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Meeting challenges
Innovation: Victoria’s Future will continue to build our innovation 
capabilities while focusing them more directly on our key drivers 
for innovation, the challenges of:

> An ageing population – to make Victoria more Healthy 
> Climate change – to make Victoria more Sustainable 
> International competition - to make Victoria more Productive

Responses to some of these challenges have been addressed in the 
National Reform Agenda (NRA) and through the Victorian Government’s 
National Innovation Agenda (NIA) proposal.
	 These Innovation Drivers and the aims of the NRA and NIA provide 
the strategic framework for Innovation: Victoria’s Future initiatives that will:

> Build Innovation Capabilities through ongoing investment in our innovation 
system to keep pace with competitors and further deepen Victoria’s science 
and technology strengths.
> Demonstrate Innovation in Practice by reducing risks for innovative 
companies to develop real solutions to current challenges in priority areas 
such as health, climate change and the environment growing new, productive 
and innovative businesses.
> Maintain the Victorian Government’s innovation leadership 
by continuing our involvement in Commonwealth reviews of the innovation 
system, particularly in education and research and through further 
development of the National Innovation Agenda and other initiatives.

We will also identify state reforms that encourage national innovation in areas 
like water, energy and carbon markets, prevention of obesity and diabetes and 
vocational education and training.
	 These initiatives will underpin Victoria’s healthy, sustainable and productive 
future by providing leading-edge research and development infrastructure and 
supporting robust local and international networks. 

Innovation: Victoria’s Future 
capitalises on our innovation 
leadership by providing $300 
million over the next four years to 
focus on environment and climate 
change, health and wellness, and 
business innovation and skills.
	 This Statement has been 
informed by consultations with 
Australian and international leaders 
from across business, government, 
academia and the community.
	 It includes more investment in 
R&D infrastructure, skills formation 
and commercialisation of new 
technology and further support for 
facilities, organisations, networks 
and clusters that support the 
generation, dissemination and 
commercialisation of knowledge. 



A Clear
Vision
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> Internationally recognised as 

one of the world’s top five hubs 

for medical research and innovative 

healthcare solutions.

> A leading global partner in sustainable 

energy and water technologies research 

and commercialisation.

> 	Home to a range of companies 

internationally recognised as global 

technology and skills leaders in knowledge 

driven industries such as biotechnology, 

ICT, design, advanced manufacturing and 

clean technologies.

To benchmark our progress in 
delivering an innovation-driven 
healthy, sustainable and 
productive future for Victoria, 
this statement sets out a vision 
that by 2020, we will be:

Innovation: Victoria’s Future 
provides the framework and 
resources to clearly focus on 
achieving this vision. Over the  
next four years, we will monitor 
and assess how Statement 
initiatives are taking us closer 
towards this healthy, sustainable 
and productive future.

S
t
r
a
t
e
g
i
c
 
F
r
a
m
e
w
o
r
k



Innovation Statement 2008  > 17

	 Victoria’s Science Agenda

	 Biotechnology Bridges

	 Victorian Sciences Computation Initiative

	 Adaptation Research Centre

	 Future Coasts

	 Australian Synchrotron Operations 

	 Vic FibreLINKS

	 Collaborative Internet Innovation Fund

	 Skills Initiatives

	 Victorian Cancer Agency

	 Victorian Advanced Resource Recovery Initiative

	 Reducing Carbon Emission

	 Renewable Energy

	 Future Farming

	 Boosting Highly Innovative SMEs

	 In Victoria

	

In Australia
National Innovation Agenda (NIA)

Victoria’s landmark policy paper advocating a National Innovation Agenda has been adopted as the starting point for reform of the national innovation 
system. Victoria is helping to shape the National Innovation Agenda in close collaboration with the Commonwealth, States, Territories and Industry.

Demonstrating Innovation in practice
Priority areas: Health, Sustainability and Productivity

Building Innovative Capabilities
Priority areas: Science & Technology, Education & Skills

Strengthening the Innovation System

Innovation Drivers
Ageing Population
Climate Change
International Competition

National Reform 
Agenda (NRA) 
Boosting Productivity
Driving Participation

	 Innovation: Victoria’s
	 Future Initiatives 

	 Complementary 2008-2009 
	 State Budget commitments
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Victoria’s Healthy Future

Victorian health and wellness initiatives are 

designed to lift workforce participation and 

productivity as our population ages. We must attack 

the causes of preventable diseases that take up 

70% of the health care budget like cancer, heart 

disease, stroke, respiratory disease and diabetes. 

These diseases reduce workforce participation 

and cost industry over $440 million a year in 

lost productivity.

Innovation: Victoria’s Future funds new initiatives 

to strengthen our ability to tackle these health 

issues through biomedical research. 

Healthy
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 Biotechnology Bridges   
$20 million in additional funding for 
biotechnology will help make Victoria 
a top five global biotech location  
by 2010 through:
> Encouraging industry investment 
and helping translate medical 
research into better health  
outcomes for Victorians
> Support for international stem  
cell collaborations
> Support and acceleration of  
cross-sectoral strategic investments.

 Victorian Life Sciences    
 Computation Initiative  
Innovation: Victoria’s Future will 
provide $50 million towards a  
new $100 million Victorian Life 
Sciences Computation Initiative. 
This investment in one of the world’s 
leading pieces of biotechnology 
research infrastructure and 
undertaken in partnership with 
the University of Melbourne, will 
accelerate groundbreaking life 
sciences research in the Parkville 
bioscience cluster and at other 
leading Victorian research facilities.  
It will comprise:
> The world’s largest life sciences 
supercomputing facility, able to  
rapidly process and analyse vast 
quantities of data for new knowledge, 
technologies and products that take 
the fight to cancer and other life-
threatening diseases.
> A Life Sciences Computation 
Centre to provide computational 
biology expertise, e-research 
training and services, and 
operational support to keep 

Victoria globally competitive.
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The world’s largest life 

sciences supercomputing 

facility, able to rapidly 

process and analyse vast 

quantities of data for new 

knowledge, technologies and 

products that take the fight 

to cancer and other life-

threatening diseases.
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These initiatives are 
complemented by 2008-09 
State Budget funding for:

Victorian Cancer Agency
The $78.8 million Victorian Cancer 
Agency was funded as part of the 
$150 million Cancer Action Plan. 
	 The Agency’s innovative 
approach, an Australian first, unites 
government, health services, industry 
and researchers to discover new 
ways of fighting cancer, and improve 
treatment and care. Translational 
cancer research will also help 
Victoria improve survival rates, 
and attract international drug 
and technology investment.

HealthSMART 
$104 million for the HealthSMART program to secure a 
statewide ICT network to be used by all public health services 
across Victoria. This will increase the quality and safety of 
health services delivery, improve patient outcomes and ensure 
we are best able to participate in and benefit from emerging 

national e-health initiatives.
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Victorian biosensors for the world 
One of the world’s biggest medical products 
companies, Johnson and Johnson, has 
partnered with Victoria’s Universal Biosensors 
(UBI) to develop and manufacture world-
leading products for the multi-billion dollar 
global diagnostics market. 
	 In a new multi-million dollar state-of-
the-art manufacturing and R&D facility in 
Melbourne, UBI will produce new blood 
glucose monitoring technology devices  
for the management of diabetes for which  
blood glucose monitoring is a $4 billion  
plus global market. 
	 LifeScan, an affiliate of Johnson and 
Johnson, has the rights to take the new  
devices to the world market.

The name behind the names
When world-leading pharmaceutical  
companies such as Pfizer, Wyeth, Celgene, 
Merck, and GSK and Australian biotechnology 
giants like Biota and CSL need complex,  
highly biologically active ingredients for their 
pharmaceuticals they turn to Victoria-based  
IDT Australia Limited.
	 IDT Australia has an international  
reputation for the successful manufacture  
of the most challenging medicines such as 
high-potency pharmaceuticals  which includes 
anti-cancer drugs, hormones, and antibiotics. 
Their  state-of-the-art facilities in Melbourne 
also offers Australia’s largest independent 
clinical trials facility.

“Melbourne is an ideal 

location for IDT due 

to the entrepreneurial 

science culture 

engendered in the 

State along with the 

availability of first 

rate graduates from 

local universities”. 

Dr. Graeme Blackman, 

the Founder and 

Chairman of IDT.
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Victoria’s Sustainable Future

Climate change, securing long term water supplies, 

dealing with salinity and protecting our clean, 

green environment pose challenges and offer 

opportunities for Victoria. By developing new 

approaches to tackling these issues, we will be 

both ensuring a sustainable future for Victoria 

while positioning us internationally as a leader 

in clean technologies.

Innovation: Victoria’s Future funds a new initiative 

to innovatively meet both waste disposal and energy 

challenges simultaneously. 

Sustainable
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 Victorian Advanced  
 Resource Recovery Initiative  
Recycling is now entrenched 
in Victorian municipal waste 
management and the Government 
has set ambitious waste reduction 
targets to 2013-2014 in Toward 
Zero Waste, launched in 2005.  
	 The $10 million Victoria 
Advanced Resource Recovery 
Initiative (VARRI) will explore 
and develop new waste recovery 
technologies for metropolitan 
Melbourne, including a rigorous 
assessment of options for advanced 
resource recovery. This demonstrates 
the Government’s commitment to 
meeting the municipal waste 
recovery target of 65%.
	 This initiative is complemented 
by a $294.6 million 2008-09 State 
Budget package to further advance 
Victoria’s climate change leadership, 
environmental preservation and jobs 
creation, which includes:

Renewable Energy
$72 million for the ETIS Sustainable 
Energy Large-Scale Demonstration 
Program – a grants program to 
support large-scale pre-commercial 
demonstration of sustainable energy 
technologies, such as solar, energy 
storage, biofuels, biomass conversion, 
geothermal energy efficiency and 
clean distributed energy.

Reducing Carbon Emissions
These initiatives are central to 
Victoria’s strategy to cost-effectively 
reduce emissions by 60% by 2050. 
Funding is provided for:
> $110 million for the ETIS Carbon 
Capture and Storage (CCS) Large-
Scale Demonstration Program –  
to provide grants to support world 
leading, large-scale pre-commercial 
CCS demonstration projects to 
develop the know-how for 
commercial deployment. This 
project will assist early use of  
CCS, enabling Victoria to reduce  
its carbon footprint and reap the 
benefits of emissions trading.
> $12.2 million to establish Clean 
Coal Victoria to plan for long-term  
clean use of coal.
> $5.2 million for the Storage and 
Dynamic Modelling of the Gippsland 
Basin project – to expand knowledge 
of the geology and fluid dynamics 
that will be critical to successful 
long-term storage of carbon dioxide 
in the Gippsland basin.
> $3.6 million for ongoing support 
for the CO2 Cooperative Research 
Centre to provide Victoria with 
access to new and emerging 
technology and expertise in  
carbon capture and storage.

Research Centre for 
Climate Change Adaptation
$5 million to establish a world-class 
Research Centre for Climate 
Change Adaptation.

Sustainable Transport Energy
$2 million to boost Victoria’s 
transport energy security via a 
sustainable transport policy.

Future Coasts Project 
The $9.9 million Future Coasts 
Project will capture high-resolution 
images and create digital models to 
track the impact of climate change 
on coastal communities and assets.

Future Farming 
As part of the Future Farming 
strategy to secure a sustainable  
farming sector in a rapidly changing 
global environment, the 2008-09 
State Budget provides:
> $103.5 million for new technology 
and innovative farming practices, 
including new generation drought-, 
cold- and salt-resistant crops, 
and better plant and animal 
disease control
> $58.4 million to better understand 
and manage climate change, 
develop new products, secure  
new markets, strengthen land and 
water management and help farm 
businesses and farm families 
innovate and adapt to change. 
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Future Farming 



A climate of opportunity
Australia’s decision to ratify the 
Kyoto Protocol as announced in 
Bali this year and the introduction  
of a national emissions trading 
scheme by 2010 will have varying 
impacts on certain industries, 
regions and communities.
	 So the Victorian Government  
is working with industry, business, 
communities and individuals to 
develop a Victorian Climate Change 
white paper/green paper.
	 The consultation process  
began with the Victorian Climate 
Change Summit in April 2008 and 
the accompanying summit paper,  
A Climate of Opportunity which 
provides the basis for a series  
of consultations with Victorians 
throughout 2008.
	 The final paper will present 
policy directions for Victoria’s 
adaptation to climate change, 
inclusion of a carbon price in the 
economy and innovation strategies 
that capture new opportunities.  
	 This will form the basis of a 
Climate Change Action Plan that will 
allow us to better manage the risks 
and mitigate the impact of climate 
change while also exploring the new 
opportunities it offers for innovative 
Victoria industries and communities.
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World’s largest 
solar power station
Victoria and the Commonwealth  
are providing $129.5 million  
towards the world’s largest 
photovoltaic power station in 
northern Victoria. TRUenergy will 
invest $290 million in the $420 
million, 154 megawatt plant built  
by Solar Systems to deliver clean 
power to 45,000 homes without  
any greenhouse emissions. 

“This partnership provides a 

model for the shift to a clean, 

green economy and demonstrates 

the investment a pro-active 

policy stance on climate change 

can promote.” 

Richard McIndoe, 

Managing Director Australia, 

TRUenergy.

Victoria’s Blade 
Runner sets the pace
The first Australian-made electric 
car to go on the market here has 
been produced in Victoria by 
Castlemaine-based company  
Blade Electric Vehicles. 
	 Developed from a converted 
Hyundai Getz, the ‘Blade Runner’ 
electric-powered car comfortably 
travels at 110kph and accelerates 
from 0-60kph in seven seconds. 
	 The car runs for up to 120km 
per nine-hour charge, with each 
charge costing as little as $1.20 
using off-peak green electricity, 
and complements this with energy 
efficient regenerative braking. 
	 Ross Blade says he chose  
to base Blade Electric Vehicles  
in Victoria “because it is better 
managed and has the social  
capital to deal with environmental 
concerns and technologies.”
	 The Victorian Government 
is backing Blade Electric Vehicles 
by providing grants for several 
organisations to purchase the 
innovative vehicles including the  
City of Maribyrnong and the City 
of Melbourne and Blade Runners  
are also being trialled by other 
councils such as the City of Casey.
	 Blade Electric Vehicles are also 
exploring new market and investor 
opportunities through the Victorian 
Government’s VicStart Technology 
Commercialisation Program – 
working with the Australian Institute 
for Commercialisation, a VicStart 
funded partner.   
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Plastic from plants
Plantic Technologies, an international 
innovator in the field of bioplastics 
headquartered in Altona, has developed  
a biodegradable, corn-based alternative  
to conventional plastics. Plantic trays and  
resins are now used worldwide by industry 

giants like Cadbury Schweppes and DuPont. 

“Our goal is to 

redefine the nature 

of plastics across 

the board and 

around the globe. 

We want to lead 

the revolution  

in bioresponsible 

technology.” 

Brendan Morris, 

CEO, 

Plantic Technologies.

The grass is greener on this side
Gramina, created by the Molecular Plant 
Breeding Cooperative Research Centre is a 
$36 million joint venture to take successful 
gene technology research to the market. It’s 
presently working on an allergy-free pasture 
grass that provides more digestible, higher 
energy feed for grazing stock. 
	 Another $28 million joint venture with 
BASF Plant Sciences is developing drought 
and disease-resistant wheat with the first 
trial now under way. 

“Climate change and 

population pressure 

are forcing us to 

find higher-yield 

plants that will be 

sustainable in the 

long term. Australia 

is a world leader 

in molecular plant 

breeding, especially 

genetic optimisation 

and molecular markers 

for cereals and 

pastures. These 

powerful technologies 

can create new wealth 

and more agile 

agribusiness.” 

Glenn Tong, 

CEO, 

Molecular Plant 

Breeding Cooperative 

Research Centre.

Revolutionary efficiency gains
The rotary heat exchangers for large air 
conditioning systems developed by Victorian 
company Ecopower have been recovering up 
to 95% of energy otherwise lost. These units 
are installed in major Victorian complexes like 
Federation Square and Crown Casino and in 
universities, 28 major hospitals and sports 
centres across the nation. 

“Our heat wheels are 

more efficient than 

imports, last twice as 

long, and dramatically 

cut the cost of 

heating and cooling. 

A bonus is lower 

greenhouse emissions. 

Our next project 

is to produce heat 

wheels suitable 

for the tropics.” 

Bill Ellul, 

Managing Director, 

Ecopower.
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Victoria’s Productive Future

Developing, commercialising and rapidly adopting 

new technologies and building a strong skills 

base are crucial to delivering a strong and 

competitive 21st century economy.

Innovation: Victoria’s Future funds new initiatives 

to boost science, technology, business innovation 

and skills development. 

Productive
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 Victoria’s Science Agenda  
Victoria’s Science Agenda (VSA) 
builds on the success of the Science 
Technology and Innovation Initiative, 
by providing $145 million to further 
boost our science and technology 
base. The VSA includes:
> VSA Investment Fund – 
competitive grants to attract 
co-investment in partnerships 
to build innovation, science and 
technology capabilities.
> Strategic Projects Fund – to 
support research facilities and 
equipment, generate high-level 
technical skills, support development 
of new platform technologies, 
leverage a higher level of 
Commonwealth R&D funding  
and encourage business  
investment in R&D.
> Beyond 2020, an initiative that 
will involve industry, academia, 
government agencies and the 
community in developing long-
term views for Victoria.
> Continuing the Alfred Deakin 
Lectures to boost community 
awareness and informed 
discussion about innovation.

 Boosting Highly  
 Innovative SMEs  
Innovation: Victoria’s Future provides 
$40 million for the Boosting Highly 
Innovative SMEs (BHIS) program,  
a major new initiative in the Victorian 
Government’s fresh approach to 
innovation policy and programs.
	 BHIS encourages adoption 
and commercial exploitation of  
new ideas and new technology  
and is inspired by the US’s very 
successful Small Business 
Innovation Research program.
	 BHIS will lift the ability of 
technology SMEs to commercialise 
new knowledge and develop globally 
competitive technology and products 
and services in the marketplace, a 
process known as market validation. 
	 This will target Government 
challenges in areas such as service 
delivery that require new solutions, 
especially where there is likely 
to be flow-on demand locally 
or internationally. 
	 BHIS will embed a new 
procurement culture across  
Victorian Government agencies  
to stimulate and support local 
companies developing these 
innovative solutions. This will reduce 
SME uncertainty in R&D and price 
the risk of developing innovations 
and grow skills and high-value jobs. 
And beyond encouraging innovation 
in the market, it will also deliver more 
efficient and responsive Government 
services for all Victorians. 
	 As part of the National 
Innovation Agenda, Victoria will 
propose rolling out the BHIS model 
nationwide to grow high-tech SMEs 
across Australia.

 VicFibreLINKS  
VicFibreLINKS provides $20 million 
to deliver over 1000 kilometres of 
competitive fibre-optic infrastructure 
to Victoria’s underserved regional 
centres. This initiative will leverage 
public and private sector investment 
to extend fibre to centres of 
commercial and government activity. 

 Collaborative Internet  
 Innovation Fund (CIIF)  
$15 million from the CIIF will 
accelerate the innovative use of 
ICT by business, community and 
government. CIIF will support lead 
innovators using new technology  
to devise new ways of working and  
to develop original solutions to 
challenges in health, environment, 
education and emergency 
services and more. 

Australian Synchrotron
The Victorian Government will 
continue to assist the Australian 
Synchrotron, committing $50 million 
over five years for its operations.
	
Skills Initiatives
To boost skills development 
and innovation, the 2008-09 State 
Budget commits $94 million for a 
skills and employment package to 
upgrade TAFEs around Victoria, 
boost apprenticeship and traineeship 
completion rates and lift workforce 
participation numbers.

Geelong Investment 
and Innovation Fund
$6 million for the Geelong Investment 
and Innovation Fund (GIIF) to boost 
new private investment in strategic 
and emerging industries for Victoria’s 
second largest city. 
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Innovation the HARD way
HARD Technologies, an Australian leader in 
heat treatment technology, discovered a new 
way to surface-harden steel at low temperatures, 
enhancing the performance of steel parts, 
cutting energy and maintenance costs, and 
improving safety.  
	 Supported by the Victorian Centre 
for Advanced Materials Manufacturing 
(VCAMM), the company has commercialised  
its innovation and is negotiating licence 
agreements and joint ventures across 
the globe. 
	 HARD’s most recent success is a joint 
venture with Dynamic Metal Treating in  
Detroit, where its novel surface treatment 
will be used on automotive components. 

“Victoria’s innovation-

friendly business 

environment and support 

from VCAMM gave us 

the confidence to go 

for export growth.” 

Ray Reynoldson, 

Managing Director, 

HARD Technologies.  

Ballarat IT success
The Ballarat Technology Park is one of Australia’s 
premier information technology hubs, home 
to the Global Innovation Centre (GIC) that 
incubates early-stage technology firms.  The 
park is estimated to have grown the regional 
economy by $350 million a year and delivered 

more than 2350 new jobs. 

“When major corporates 

like Tenix, Medibank 

Private and Superpartners 

need urgent and expert 

help with developing 

specialised IT systems, 

they turn to us. Our 

business has grown and 

prospered, thanks to 

the support of GIC.” 

Ross Smith, 

Managing Director, 

Aviarc Australia.

Securing Our Future Economic Prosperity – Skills for innovation 
The Victorian Government has released a discussion paper on skills reform, 
seeking public input.  
	 The goal of Victoria’s skills reforms will be to equip more Victorians to 
undertake tomorrow’s satisfying high-value work. Skills will be fundamental  
to building innovation capabilities, strengthening our innovation culture and 
attracting global investment.  

Key objectives are:
> To boost the number of people undertaking training
> A skills system that engages more effectively and is easier to use
> A skills system that is more responsive and flexible to the changing skills 
needs of individuals and businesses and encourages lifelong learning.

Drivers of possible reforms are:
> Putting  individuals and businesses at the centre of the system 
> Reducing barriers giving all Victorians access to appropriate 
skills and qualifications.
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Crane innovation lifts global sales
Geelong-based Global Track has redefined 
factory crane design with a pivoting overhead 
bridge which eliminates jamming and makes 
big loads easier to move. 
	 Spanning up to 15 metres, where the 
international convention is 10 metres the  
crane is the longest in the world.  Supported 
by the Australian Technology Showcase 
Victoria, Global has sold 60 cranes to 
Indonesia and supplies major local 
manufacturers like Ford and Nestle. 

“We knew there was 

a better way to 

move large loads 

more efficiently 

and make workers 

safer. Our exports 

show that innovation 

builds new business.” 

Greg McKay, 

Director, 

Global Track.

Business skills for science leaders
From 2009, Melbourne University will offer 
Australia’s first ever Master of Science  
program providing a unique blend of business, 
management and communications skills for  
the science leaders of tomorrow. It aims to 
channel people with advanced science skills 
toward industry, and includes hands-on 
projects to build both technical depth  
and business capabilities.

“In a world where 

innovation drives 

industry, Australia’s 

brightest scientists 

must grasp the 

fundamentals of 

good business.” 

Glyn Davis, 

Vice-Chancellor, 

The University of 

Melbourne. 

Global software success
The faster, easier and safer solution for detailed 
data integration, analytics and visualisation 
offered by Space-Time Research’s (STR) 
SuperSTAR software enables better decision-
making and new types of information services. 
	 The product fits so well with the global 
trend towards self-service business intelligence 
that the company has opened offices in the USA 
and Britain, winning business with the US 
Census Bureau. 

“We think of 

SuperSTAR as a 

creativity engine 

for fast and easy 

analysis and 

innovation, and 

we appreciate 

the Victorian 

Government’s support 

to take our product 

into new markets.” 

Don McDougall, 

CEO, 

Space-Time Research.

Planning smart sustainable global cities
China, India and the Middle East are together 
investing over $500 billion annually in new 
urban infrastructure.
	 Victorian urban planning, design, 
engineering and project management 
companies have come together in the 
Australian Urban Systems (AUS) cluster 
to win a fast growing share of this 
booming market for professional and  
technical services.
	 The AUS Cluster, which the Victorian 
Government helped establish, formed around 
three specialist Victorian companies, UrbisJHD, 
Lab Architecture Studio and DesignInc, and 
now includes over 20 members.
	 By combining their strengths and 
capabilities, the AUS Cluster members are  
now working on over $25 billion worth of urban 
projects in the Middle East and China such as 
the Eco-AgriCity project in Jiangsu Province, 
China – a new agricultural city with a 
Technology Park on almost 6700 hectares.

“AUS opened up 

fantastic new 

opportunities for 

us. Our contract 

to create the Dubai 

2020 Urban Framework 

will provide flow-on 

opportunities for 

Victorian innovators.” 

Michael Barlow, 

Managing Director, 

Urbis. 
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01	 Increasing incentives for business innovation

02 Building the infrastructure that enables innovation

03 Developing skills for the innovation economy

04	 Creating a better regulatory environment for innovation

05	 Forging better connections and collaborations

06	 Fostering a culture of innovation

National Innovation Agenda 
Australia has no shortage of 
innovative and creative people but 
we lack a cohesive and focused 
nationwide system to best turn  
their work into economic gains. 
	 Following consultation with  
key stakeholders and roundtables 
held around Victoria, we have 
identified six priority action areas  
for a National Innovation Agenda:

Maintaining Victoria’s National Innovation Leadership

Victoria will continue to lead on national innovation 

policy, working with other Australian Governments 

to reform Australia’s innovation system, while also 

ensuring we keep actively exploring and preparing for 

new challenges and opportunities in the global arena.



Beyond 2020

With demographic shifts, new and converging technologies and the changing 
global socio-political balance, Victoria needs to differentiate itself to compete 
internationally. Early movers recognising and exploiting emerging opportunities 
will succeed.
	 Industries such as mining, infrastructure and wealth management 
already analyse “over the horizon”, and Government also requires a sound 
understanding of the longer-term trends, risks and opportunities to build  
a more resilient economy.  
	 Through the Victorian Science Agenda’s Beyond 2020 initiative, the 
Victorian Government will involve industry, academia, government agencies 
and the community in developing long-term views for the State, giving Victoria 
authority in global discussions about the future.
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