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Cooperation Form


This Cooperation Form is for Victorian Applicants only
Israeli companies please refer to http://www2.matimop.org.il/1/foreign/vistech.asp 
for application forms

State of Victoria





          State of Israel
Date of Application:  _____________
	1. General Information



	1.1  Simple Project Title              
	(Do not exceed 10 words)

	1.2  Acronym
	(Do not exceed 10 characters)

	1.3  Summary
	(Do not exceed 50 words)

	1.4  Main Technological Area of Project                                                                                               
	(e.g. Biotech Medical Device / Water Technology etc)

	1.5 Budget amount being requested from VISTECH Fund in Victoria?
	Au$
Equivalent amount in US$ at Date of Application: US$

Exchange Rate: xAu$ = yUS$


	1.6 Lead Partners
	

	Organization
	Role of Partner 
	Country
	Budget

Au$
	Duration

(Months)

	      
	
	
	
	

	      
	
	
	
	

	Totals:
	
	


	1.7 Project Timescale

	Start Date

	(Month / Year)

	End Date


	(Month / Year)


	2. Project Outline 



	 2.1 Description 


	Provide a 1 page description of the joint project, outlining the activities of the partners.
Ideally, also attach a Joint Project Plan showing project tasks and milestones for BOTH partners (as a Gantt chart) in order to outline the taskflow /cooperation throughout the project.



	 2.2 Technological Development Envisaged (Level of innovation) 


	Provide 2-5 pages of description on the technological development and innovation taking place during the project. Clearly Address each of the Project Evaluation Criteria on “Technical Strength” which are –

· the level of innovation and novelty of the product;
· the technological barriers, risks and opportunities of the development;
· the creation of intellectual property;
· the ability of the collaboration to achieve the intended results.



	2.3 Market Potential and Commercialization Plan 


	Provide 2-5 pages, describing the market potential of the project outcome (product or service), and describe the commercialization roadmap for taking the project outcome (product or service) to market. Clearly Address each of the Project Evaluation Criteria on “Business: Commercial Potential” which are – 

· the commercial potential;

· the planned path to adoption (commercialization / utilisation) will achieve the identified outcomes;

· the funding sought will generate a return on investment;

· the solution answers market needs;

· the domestic and global market size are identified and detailed;

· the expected market share for the company;

· significant competitive advantage for the product / service based on a comparison of competitor companies and products.




	 2.4 Cooperation Between Partners (synergies, particular advantages, etc.) 


	Provide 1-2 pages, describing the intended cooperation and benefits to the project outcome from working together; the benefits for each partner from working together; and the partner’s respective strengths. Also, Clearly Address each of the VISTECH Project Evaluation Criteria on “Business – Company Capability” which are – 

· the position of the companies in the sector;

· the capabilities of the management and research and development teams;

· financial capability;
· past performance.



	2.5 Expected Outcome of Project 
 

	Provide 1-2 pages describing the final outcome from the VISTECH funded project. Describe the range of project outcomes but provide one specific final outcome or VISTECH project end-point - for example, “First generation product achieving sales in Australia OR Manufactured Product exported to x/y/z countries OR Service installed for six domestic companies, Export installations being investigated OR Alpha Prototype successfully trialed in both Israel and Victoria, Beta / First Generation Product ready for manufacture etc. etc. Also, Clearly Address each of the VISTECH Project Evaluation Criteria on “Contribution to the Economy” which are –

· the potential contribution of the technology to the economy and society; 

· outcomes will contribute substantially to Victoria’s industrial, commercial and economic growth;

·  commercialisation activities to occur in the State;
·  new patents or inventions registered / protected;
· additional employment positions created or opportunities;

· anticipated contribution to Victorian exports;

· support of an industry sector or user group to make productivity gains; 

the development of new markets or achievement of institutional benefits.



	2.6 IP Ownership Arrangements 



	Please attach a separate “Collaboration Letter of Intent” signed by both partners. This letter, circa 1 page, should detail the early, pre-project agreement with your partner on how you will treat your respective IP entering the project, IP being developed within the project and IP after the project. Indicate any early agreement with your partner on splitting export markets / sales / revenue / licensing etc.
Note that this is a pre-project agreement and VISTECH requires a separate Collaboration Agreement is put in place before any funding is received by successful applicants. (This Collaboration Agreement will likely build on the Letter of Intent.)



	3.   Work plan for Each Partner

(These pages must be supplied and completed by both partners)




	3.1 Partner Contact Details – VICTORIAN Partner:



	

	3.1.1 Organization Name

	Full Name
	

	Parent Organization
	(If any…)

	Type of Organization
	SME  (   Large Company (    Other (   (………………….)    


	3.1.2 Organization Address

	Number and Street
	 

	Postcode
	
	City
	

	Country
	Australia
	
	

	Telephone
	
	Fax
	

	Website
	


	3.1.3 Contact Person Data

	Full Name
	

	Position in Company
	
	Title
	 Mr / Mrs / Ms / Dr etc

	Direct Telephone
	
	Fax
	

	E-mail
	


	3.1.5 Victorian Organization Background 

	Year Established 
	

	No. of Employees
	
	No. of R&D Personnel
	

	Description 
	

	Special Expertise & Characteristics 
	

	Technologies and IP Owned or Licensed
	

	Products on Market 
	

	Markets and Customers
	

	Sales (for the Last 3 Years)
	Current year (i)
	i-1
	i-2

	
	
	
	

	Comments
	


	3.2  Description of the Victorian Partner’s Business


	Describe the company history and future direction, and how the intended VISTECH project fits with your overall business strategy.

· Outline your track record in commercialising and marketing innovative products, processes or services.

· Outline how your company has performed in recent years (discuss in terms of growth, turnover and profitability). If your company has little or no trading history, include the individual achievements of your management team.

· Provide examples of innovation undertaken by your company (or key personnel), and describe the technical and commercial results achieved. 

· Discuss commercial results in terms of annual sales figures and their growth over time, and the project’s contribution to the company’s profitability.

· Comment here on the outcomes of any previous innovation projects funded by government grants.




	3.3 Contributions to the Project 



	This question relates to Evaluation Criteria 2b. Please provide information about the Victorian companies, including the following:

· Main contribution of the partner to the project (mix of technical / financial / plant etc).

· The degree to which the proposed project can be absorbed into the existing structure of each company. To what extent are the staff, equipment, facilities, etc., available for the project? Identify the need to hire staff, obtain (purchase, lease or rent) capital equipment, or expand manufacturing operations.



	3.4 Victorian Partner’s Work Plan and Timeline 



	Provide a clear description of the work program for the Victorian partner, drawing particularly from Sections 2.1, 2.2, 2.4 and 2.6 above. 

Provide a detailed Gantt chart Project Plan which clearly defines project activities and milestones for the Victorian partner.



	3.5 Victorian Partner’s Budget and Resources 



	Please show the sources and amounts of funding for the project

Explain how the Victorian applicant will fund its share of the project costs, taking account of both eligible and ineligible expenditure (See Handbook Section 2.4 for more details) involved in undertaking the project.



	3.6 Other Sources of Financial Support Related to Proposed Research


	Is this, or related research/development, presently being supported by other sources?

If yes, indicate other sources, amounts, and dates of performing of the R&D under this support
	

	Has this or a similar proposal been submitted to other agencies?

If yes, indicate which agency, when, and with what results 
	

	Has your company previously received other sources of support ?

If yes, list sources and dates
	


	3.1b Partner Contact Details – ISRAELI Partner:

NB – DIIRD recognises that, at this pre-selection stage, obtaining this information from a partner may be difficult if the partner considers it “sensitive” or commercial in nature. Completing sections 3.1; 3.4 & 3.5 is considered essential.

	

	3.1.1b Organization Name

	Full Name
	

	Parent Organization
	(If any)

	Type of Organization
	SME  (   Large Company (    Other (   (………………….)    


	3.1.2b Organization Address

	Number and Street
	 

	Postcode
	
	City
	

	Country
	Israel
	
	

	Telephone
	
	Fax
	

	Website
	


	3.1.3b Contact Person Data

	Full Name
	

	Position in Company
	
	Title
	Mr / Mrs / Ms / Dr etc

	Direct Telephone
	
	Fax
	

	E-mail
	


	3.1.5b Israeli Organization Background 

	Year Established 
	

	No. of Employees
	
	No. of R&D Personnel
	

	Description 
	

	Special Expertise & Characteristics 
	

	Technologies and IP Owned or Licensed
	

	Products on Market 
	

	Markets and Customers
	

	Sales (for the Last 3 Years)
	Current year (i)
	i-1
	i-2

	
	
	
	

	Comments
	


	3.2b  Description of the Israeli Partner’s Business


	Describe the company history and future direction, and how the intended VISTECH project fits with your overall business strategy.

· Outline your track record in commercialising and marketing innovative products, processes or services.

· Outline how your company has performed in recent years (discuss in terms of growth, turnover and profitability). If your company has little or no trading history, include the individual achievements of your management team.

· Provide examples of innovation undertaken by your company (or key personnel), and describe the technical and commercial results achieved. 

· Discuss commercial results in terms of annual sales figures and their growth over time, and the project’s contribution to the company’s profitability.

· Comment here on the outcomes of any previous innovation projects funded by government grants.




	3.3b Contributions to the Project 



	This question relates to Evaluation Criteria 2b. Please provide information about the Israeli companies, including the following:

· Main contribution of the partner to the project (mix of technical / financial / plant etc).

· The degree to which the proposed project can be absorbed into the existing structure of each company. To what extent are the staff, equipment, facilities, etc., available for the project? Identify the need to hire staff, obtain (purchase, lease or rent) capital equipment, or expand manufacturing operations.




	3.4b Israeli Partner’s Work Plan and Timeline 



	Provide a clear description of the work program for the Israeli partner, drawing particularly from Sections 2.1, 2.2, 2.4 and 2.6 above. 

Provide a Gantt chart type Project Plan which clearly defines project activities and milestones for the Israeli partner.



	3.5b Israeli Partner’s Budget and Resources 



	Please show the sources and amounts of funding for the project.
Explain how the Israeli applicant will fund its share of the project costs, taking account of both eligible and ineligible expenditure (See Handbook Section 2.4 for more details) involved in undertaking the project.




	3.6b Other Sources of Financial Support Related to Proposed Research


	Is this, or related research/development, presently being supported by other sources?

If yes, indicate other sources, amounts, and dates of performing of the R&D under this support
	

	Has this or a similar proposal been submitted to other agencies?

If yes, indicate which agency, when, and with what results 
	

	Has your company previously received other sources of support ?

If yes, list sources and dates
	


	4. Signature of Victorian Partner 



	Organization Name
	


	Signature Box

	Full Name (Printed)
	

	Function in Organization
	

	Signature
	


	4. Signature of Israeli Partner 



	Organization Name
	


	Signature Box

	Full Name (Printed)
	

	Function in Organization
	

	Signature
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