[image: image1.jpg]P r—
TORIA | S enson
Bt |t Resoures




[image: image2.jpg]P r—
TORIA | S enson
Bt |t Resoures





Victoria Israel Science Innovation and Technology Scheme (VISITS)
Grants for Feasibility and Proof of Concept Projects (VISFPC)

Project Proposal Template

Please address each of the points listed; note the indicative word limits and assessment criteria weightings.

	Project Concept

· Description of challenge addressed

· Status of prior project work

· Level of novelty

150 word limit, weighting 10



	Objective

· Aim of the project

· Description of technology demonstration

· Description of the project’s contribution to resolving the challenge identified

150 word limit, weighting 10



	Plan and Methodology

· Approach to technology demonstration

· Suitability of collaborators’ R&D capabilities

· Appropriateness of budget and timeline

· Expected outcomes of technology demonstration

300 word limit, weighting 20



	Organisational Skills

· Suitability of project team skill and experience

· Fitness of project management and governance arrangements

· History of delivering projects

150 word limit, weighting 10



	Progression and Translation

· Sustainability of project beyond initial grant

· End user/potential customer involvement

· Likelihood of ongoing strategic collaborative arrangements

· Potential productivity benefits to the applicant

· Pathways to future commercialisation

· Prospects for further investment

300 word limit, weighting 25



	Intellectual Property (IP) Management

· Details pertaining to the IP arrangements with collaborators
· Indication as to whether there will be IP as an outcome from the project
100 word limit, weighting 5



	Risk Profile

· Identification of issues that could impact on the success of the project

· Statements as to how any identified risks will be mitigated
150 word limit, weighting 10



	Broader Benefits to Victoria

· Potential for spill over / multiplier effects

· Possibility of future commercialisation activities within Victoria

100 word limit, weighting 5



	Value Add from Grant Funding

· Likelihood of project proceeding without grant

· Impact of grant on project timing and scale
100 word limit, weighting 5
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